
Minutes of an EGM of Stanton Drew Primary School Friends Association 
Held at Stanton Drew Primary School on Tuesday 21st June 2011 at 7.30pm

This meeting was called by the Headteacher following several resignations resulting in there being no elected officers.

PRESENT:

Lynda Bills (Headteacher), Josie Carpenter (School Manager), Jim Bishop, Liina Haythornthwaite and Kate Williams. Mandy Stenner joined the meeting at 7.45.

Lynda Bills explained to those present the purpose of the meeting and expressed her thanks to everyone who had been involved in fund raising since the last AGM in October 2010. Any further spending could not be permitted without the election of a committee and officers.

The current constitution was circulated to those present and Lynda Bills proposed that, under the present circumstances, it would be necessary to remove the rule that officers should serve on the committee for 1 year before being elected to post.  This was unanimously agreed to enable officers to be elected. A pro forma of the NCPTA constitution was also circulated for information. The Association is not currently registered with the Charity Commission but this is something the new committee should consider. It is necessary to register if over £5,000 is raised each year and there are obvious advantages – tax break, able to receive charitable donations.
 (Mandy Stenner joined the meeting).

The constitution will need to be reviewed at the Autumn AGM. Lynda Bills pointed out the importance that the committee acknowledge the objectives when considering the constitution in October.  

a) Organise activities and help raise funds to be used for the direct benefit of the school and advance the education of the pupils attending it.

b) Develop more extended relationships between the staff, parents and others associated with the school.
c) Provide and assist in the provision of facilities for education at the school (not normally provided by the LA). Any money raised shall be spent at the discretion of the committee to this end.

Josie Carpenter explained to those present that all staff and parents/carers are automatically members of the Association but would need to volunteer to become a committee member and in turn be nominated to an office on the committee.

On checking the minutes of the AGM October 2010 the remaining members are Lynda Bills, Josie Carpenter and Kate Williams.  Kate Williams confirmed she is willing to remain a named committee member. All those present were prepared to be named members of the committee so nominations for officers were sought.

CHAIR: Jim Bishop – proposed by Kate Williams, seconded by Liina Haythornthwaite.

It was agreed not to seek nominations for Vice Chair due to the lack of numbers.

TREASURER: Liina Haythornthwaite – proposed by Lynda Bills, seconded by Jim Bishop
Josie Carpenter agreed to take minutes until the next AGM.

Mandy Stenner reported she had agreed to purchase a shed from a parent at the cost of £80, to be used for storing items belonging to the Friends Association.  This spending had not been authorised and she was prepared to purchase this herself. There could be a potential problem if items were stored at an individual’s property i.e.: theft, damage. Consider the possibility of siting the shed on the school site – Lynda Bills and Josie Carpenter to investigate.
Plans already made for Year 6 leavers treat. The cost £174 transport + £13 per child (6 children) = £252; this works out at £42 per child!
Mandy Stenner told those present she’d received a telephone call from Julie Bragg complimenting the committee on leaving the hall so clean after the Summer Fayre on Saturday.

Kate Williams left the meeting at 8pm.

Mandy Stenner would like permission to purchase alcohol ready for Summer Barbecue, the idea being to take advantage of special offers. Those present agreed a budget should be set for this. Josie Carpenter asked about licensing laws, if the intention is to sell alcohol it may be necessary to obtain a licence. New laws limit the number of licences granted – Jim Bishop to speak to Steve Croucher.

Liina Haythornthwaite to investigate the possibility of running a stall at the Village Flower Show. Her idea of a cake stall was not popular with the Flower Show Committee but we could pursue alternatives – Cream Teas?
Mandy Stenner reported that stalls/arrangements were already in place for the Christmas Fayre, set up by Charlotte Doughty.  Liina Haythornthwaite had been handed a book by Charlotte Doughty, the only booking/arrangement listed was the village hall.  This will need to be investigated.  

Mandy Stenner has taken steps to organise another Clothes for Cause collection – packs to be distributed on 15th July with a collection date of 15th September.

It was re-iterated that no single person should make any decisions without full committee consultation, especially involving spending.

Mandy Stenner suggested a member of the committee should attend ‘new parents’ meeting to talk about the work of the Friends Association.  As we have so few new parents it was felt an informal ‘welcome letter’ would be more appropriate. Jim Bishop to organise.

Jim Bishop took email addresses for contacting committee members.

The meeting closed at 8.25pm.


