THE FEDERATED PRIMARY SCHOOLS OF 

BISHOP SUTTON & STANTON DREW
CHILD PROTECTION POLICY

Rationale
“All those working in the education services can contribute to the safeguarding of children and child protection processes. All schools have a pastoral responsibility towards their pupils. They can play a part in the prevention of abuse and neglect through their own policies and procedures for safeguarding children, and through the curriculum.”

Working together to Safeguard Children, 2010
Designated Teacher for Child Protection: Lynda Bills

Deputy Designated Teachers for Child Protection: Jane Bailey (BSPS), Peggy Kerton (SDPS)
LA Designated Child Protection Officer: Nicola Bennett
Governor Responsible for Child Protection: Tamsin Free
This policy applies to all staff, governors and volunteers working in the school. In its application, we will follow the procedures set out by the Local Safeguarding Children Board (LSCB) and take account of guidance issued by the DCSF.
The governors and staff of the Federated Primary Schools of Bishop Sutton and Stanton Drew fully recognise the contribution it makes to safeguarding children. We recognise that all staff and volunteers have a full and active part to play in protecting our pupils from harm. All staff and governors believe that our schools should provide a caring, positive safe and stimulating environment, which promotes the social, physical, spiritual and moral development of the individual child. 
Aims

It is our aim, through our policies, procedures, training and curriculum to:

· create and maintain a safe environment for children in which they feel secure and valued;

· ensure that every member of staff (teaching and support staff) is alert to signs of abuse and neglect, and that they report concerns or suspicions to the designated teacher;
· ensure staff are up to date with child protection issues and procedures with sufficient access to guidance and advice;
· ensure staff understand issues related to confidentiality and are familiar with procedures for sharing and receiving information;

· teach children about the risks of abuse or harm in age appropriate ways and equip them with the skills needed to keep safe;

· help parents understand their responsibilities for the welfare of their children;
· work in partnership with children, their families and other agencies in identifying and responding to the needs of our pupils.

Roles and Responsibilities

Governors have the responsibility for ensuring that:
· there is a school child protection policy in place and that it is in accordance with the area LA/LSCB guidelines

· the school operates safe recruitment procedures and ensures appropriate checks are carried out on all new staff and volunteers;

· that there is at least one senior member of staff who is designated for child protection and that designated staff have appropriate refresher training every two years ;

· a governor is nominated to be responsible for liaising with the Headteacher/Designated Teacher over child protection matters. 

· The governing body remedies any deficiencies or weaknesses brought to its attention without delay the school has procedures for dealing with allegations of abuse against staff/volunteers 
· A member of the governing body is nominated to be responsible for liaising with the LA/partner agencies in the event of allegations of abuse being made against one of the Head Teachers 
· The governing body reviews its policies/procedures and the efficiency with which related duties have been discharged annually and provides information to the LA about them. 
· The school cooperates fully with requests from the ISA for information it already holds on file. 
· The nominated governor should liaise with the Head Teacher and Designated staff to produce an annual report for governors after the annual CP audit reviewed mid year. 
Headteachers are responsible for ensuring that:

· procedures are in place for handling cases of suspected abuse (including allegations against teachers) which are in accordance with LA/LSCB policy and procedures and are available to all staff for reference;
· a designated teacher is appointed to co-ordinate action within the school and liaise with other agencies on suspected cases of abuse;

· the designated member of staff receives appropriate training and support;

· all staff (teachers, support staff and adult volunteers working in school) are aware of child protection procedures, and are alert to signs of possible abuse and know to whom to report any concerns or suspicions;

· parents are aware of the school’s Child Protection policy;

· immediate action is taken to protect children where appropriate e.g. emergency medical attention, removing alleged perpetrator, ensuring the child is kept safe;

· parents/carers are informed and supported throughout the process;

· relevant members of staff are supported and kept informed;

· the school cooperates with the investigations of allegations by participating in strategy meetings etc.;

· the school is involved with any inter-agency child protection plan that is put in place and provides appropriate support for the child;

· when a child changes school, complete records, including all child protection information, are sent promptly to the receiving school;

· concerns about any aspect of a child leaving or changing school, which give rise to concern about a child’s welfare, or that a child may have “disappeared”, are reported to the school’s Children Missing Education Officer;

· appropriate checks are made on all new staff and volunteers;

The Designated Teacher has specific responsibility for the coordination of child protection procedures within the school and for liaison with Social Services and other agencies. All staff need to be aware of who the Designated Teacher is and all cases of suspected abuse should be reported to her in the first instance. The designated teacher is also responsible for ensuring:

· adhering to the Local Safeguarding Children Board/ South west Shared Child Protection Procedures, and school procedures with regard to referring a child if there are concerns about possible abuse; 
· keeping ongoing written records of concerns about a child even if there is no need to make an immediate referral which will be signed and dated.;

· ensuring that all such records are kept confidentially and securely and are separate from pupil records.;

· ensuring that an indication of further record keeping is marked on the pupil records;

· ensuring that any pupil who is subject of a Child Protection Plan who is absent without explanation for two days is referred to the Locality Social Care Team; 
· that attendance, welfare and development of children whose names are on the Child Protection Register are monitored and inform the child’s social worker, promptly of any cause for concern;
· ensuring that the nominated governor is informed when Child Protection issues arise;

· ensuring that information about Child Protection concerns are passed on to the next school in a timely fashion;

· all relevant information about a child is disseminated to appropriate staff within the school on a need to know basis and with regard to the child’s/family’s rights to confidentiality;
Training

Training will take place and be updated as follows:

· Designated teacher and deputies will attend initial introduction to child protection training followed by the two day practice and procedures training and then refresher training every two years;

· Whole school training every three years;

· CP governor and other governors every three years;

· The designated CP will induct all new staff/volunteers to ensure they are aware of the CP practice within the school and ensure they receive appropriate training;

Prevention

The school plays a significant part in the prevention of harm to our pupils by providing pupils with good lines of communication with trusted adults, supportive friends and an ethos of protection.

The school community will therefore establish and maintain an ethos where children feel secure and are encouraged to talk and are always listened to. We will ensure that all children know there is an adult in the school whom they can approach if worried or in difficulty.

Children are taught about personal safety through the PSHE curriculum. Teachers, in partnership with other agencies such as the police liaison officer, the school nurse and the lifeskills centre, explore issues such as ‘stranger danger’, drugs, bullying and safe use of the internet. Children are encouraged to talk about concerns with staff though circle time, class and school councils. It is our policy to listen carefully to what they say and take appropriate action to address their concerns.
Procedures

Detailed guidance and procedures are to be found in Bath and North East Somerset’s LSCB Children in Need Handbook which is available online at: https://bathnes.gov.uk/healthandsocial/childrenandfamilycare/childreninneed . A summary of the key points is given below.
Triggers for Considering if a Child is in Need

1. Children with Special Educational Needs (SEN) either at the stage of school action plus or statemented as defined by the SEN Code of Practice. All children reaching this stage should be considered under this Protocol with the Educational Psychology Service or the Service for Special Educational Needs.

2. Children with school attendance difficulties. These are considered in consultation with the Children Missing Education Service.

3. Children excluded from school are considered in consultation with the Children Missing Education Service and, as appropriate, Social Services.

4. General concern. Concerns about a child’s welfare or development may require consultation with the Education Welfare Officer or Educational Psychologist. If there are safeguarding concerns, a direct referral to Social Services is appropriate.
5. Children looked after by the Council. All children in this group are children in need.
Bath and North East Somerset has interpreted the definition of children in need of protection under the Children Act 1989 by reference to the following illustrative conditions with which children and their families may present:

· disabled children and young people, and those with significant emotional and behavioural difficulties (including children and young people at risk of exclusion from school);

· children at risk of significant harm, for example as a result of neglect or abuse;

· children who are involved in crime or at risk of becoming involved in crime, or misusing substance;

· children separated from their parents and families by reason of being looked after by the local authority, hospitalisation, special educational needs;

· children with caring responsibilities;

· children at high risk of family breakdown e.g. children whose parents are living on low wages or Income Support, in one parent families, in overcrowded conditions or in temporary accommodation or large families with limited support.

Types of Abuse: 
Neglect: is the persistent failure to meet a child’s basic physical and or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: 

• Provide adequate food, clothing and shelter (including exclusion from home or abandonment) 

• Protect a child from physical and emotional harm or danger 

• Ensure adequate supervision (including the use of inadequate care-givers) 

• Ensure access to appropriate medical care or treatment. 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
Physical abuse: may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrate or non penetrative acts. They may include non-contact activities such as involving children in looking at, or in the production of, sexual online images, watching sexual activities, or encouraging children to behave in sexually inappropriate ways. 
Emotional abuse: is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child from participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying, causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone. 

Identifying Abuse

These signs are not in themselves proof that abuse has occurred, but may give rise to suspicion. All staff should be alert to such signs, which may include:

· bruises, lacerations, burns, swellings

· inadequate clothing

· poor growth, hunger, apparently deficient nutrition

· excessive dependence or attention-seeking

· substantial behavioural change, including precocity or withdrawal

In some cases, a child may choose to disclose an allegation of abuse to a member of staff.

Children with special educational needs may be especially vulnerable to abuse. Extra care should be taken to interpret correctly apparent signs of abuse and neglect.

In all cases where abuse is suspected or a sustainable allegation is made, teachers and other members of staff should report the information to the designated teacher.

Managing Allegations or Causes for Concern

Where teachers and other staff see signs which cause them concern, or have an allegation made to them by a child, they should seek information from the child with tact and sympathy

It is not the responsibility of school staff to investigate suspected or alleged abuse. Do not ask detailed questions about the allegations. Do not examine or undress the child.

Staff must be aware that the way in which they talk to a child can have an effect on the evidence which is put forward if there are subsequent criminal proceedings. Care must be taken in asking and interpreting children’s responses to questions about indications of abuse. This applies whether the child makes an allegation or volunteers information which amounts to an allegation.

When children talk to adults about abuse, they need them to be supportive, trustworthy and emotionally calm. Staff should make themselves available to listen, in a suitable place, and demonstrate to the child that s/he is being taken seriously. Let him/her know that what is being said is being accepted without criticism.

Written records must include the time, date, place and people who are present as well as what was said/observed. Staff should be aware that their record of events may need to be used in subsequent court proceedings.
All members of staff should have an understanding of the signs and indicators of abuse. A case of abuse may be suspected from a variety of sources: 

· A pupil discloses to a member of staff personally. 
· From behaviour of, or marks on, the pupil (i.e. bruises, welts or lacerations). 
· A pupil is asked if everything is all right and he/she discloses abuse. 
· A pupil indicates through schoolwork that he/she is being abused. 
· A pupil tells a member of staff that he/she knows that another pupil is being abused.

· A third party informs a member of staff that he/she knows a pupil is being abused. 

All members of staff must know how to respond to a pupil who discloses abuse. If a pupil starts to disclose abuse: 

· Staff should reassure the pupil that he/she is right to tell them and is not to blame. 
· Staff must not promise confidentiality. They should explain that they have to make sure the pupil is safe and that they may need to ask other adults to help.

· Staff must not interrogate the pupil or ask leading questions; they must let the pupil tell the member of staff what he/she wants to and no more; the pupil may have to disclose to a specialist later and too much detail may interfere with later investigations. 
· Staff must listen carefully and repeat the pupil’s words. They should not take notes during disclosure. They should make a written report as soon as possible after the disclosure. 
· Staff must take the child seriously and try to remain calm and caring. They should not react emotionally to what is being said. 
· Staff must not attempt a detailed examination or remove a pupil’s clothes to look further at an injury. Under no circumstances should photographs be taken – the child should only be examined by a doctor. If a pupil wants to show a member of staff ensure that a colleague of the same sex as the pupil is also present. 

The pupil, when finished, should be made to feel secure and told what the member of staff proposes to do next. This pupil has chosen the member of staff as an adult to be trusted. 
The pupil must not be asked to repeat what they have said to other staff members at any point. It is the staff member’s responsibility to record and report what the pupil has disclosed 

Staff must inform the Designated Person immediately of what has happened or the deputy if not available. The Designated Person will contact the Social Care team where appropriate, or the police where they believe the child is at immediate risk of harm (i.e. at the end of a school day where a child is returning to a harmful environment), in accordance with the child protection procedures. 

The number for the relevant social care Locality team is 01225 396313. 

If the decision of the Locality team is that they do not need to take further action then the matter will be left with the Designated Child Protection Person to manage and discuss with parents where appropriate. 

All staff must be mindful that the first priority is the safety of the child and parent’s will only be informed prior to consultation with/referral to social care or police if this will not place the child or other children at further risk, compromise a potential criminal investigation or possibly lead to harm against an adult (i.e. in cases of domestic violence and abuse) 

Emergency Action
In the event of a major injury or serious neglect:

· The child should be taken to the nearest hospital Accident and emergency department.

· The relevant social services referral and assessment team duty desk should be informed immediately.

· A brief explanation of how the injury occurred should be obtained from the child and from the adult in charge of the child and this should be written down as soon as possible.

· Make a note of any injuries as you observe them and where possible mark them on a copy of the outline diagrams available for this purpose. Note the time, date and the demeanour of the child and the colour and intensity of any visible marks.

Confidentiality
All matters relating to Child Protection are confidential and the Head Teacher or Designated Person will only disclose any information about a pupil to other members of staff on a need to know basis. 
All staff must be aware that they have a professional responsibility to share information with other agencies in order to safeguard children in line with information sharing protocols and in the best interests of children. 

If a child confides in a member of staff and requests that the information is kept secret, do not make promises about confidentiality. Tell the child sensitively, that you have a responsibility to tell someone else (i.e. appropriate agencies) for his/her sake. The child must be assured that the matter will be disclosed only to people who need to know about it and who can help them.
Supporting Children 
We recognise that children who are abused or witness violence may find it difficult to develop a sense of self worth. They may feel helplessness, humiliation and some sense of blame. The school may be the only stable, secure and predictable element in the lives of children at risk. When at school their behaviour may be challenging and defiant or they may be withdrawn. 

Therefore our school will support all pupils by: 

• Encouraging self-esteem and self-assertiveness whilst not condoning aggression or bullying 

• Promoting a caring, safe and positive environment within the school. 

• Liaising and working together with all other support services and those agencies involved in the safeguarding of children 

• Notifying the Locality Social Care Team as soon as there is a significant concern. 

• Providing continuing support to a pupil about whom there have been concerns who leaves the school by ensuring that appropriate information is forwarded under confidential cover to the pupil’s new school. 

Supporting Staff 
The Designated Children Protection Person will see all new staff/volunteers as part of their induction to explain the Child Protection Policy and procedures. 

Staff working in the school who have become involved with a child who has suffered harm, or appears to be likely to suffer harm may find the situation stressful and upsetting. Therefore the Designated Person is available for staff to talk through their anxieties and to seek further support as appropriate. 

Allegations Involving School Staff

A pupil may make an allegation against a member of staff or volunteer. The school operates safer recruitment practices and has set out clear expectations for adults in relation to dress, behaviour and contact with children and young people, both in and out of school.

An allegation of abuse of children by a professional or other staff member must be taken seriously and treated in accordance with the LSCB procedures for managing allegations against staff, a copy of which is available from the school office and generic guidance on the South West Shared Child Protection Procedures at www.swcpp.org.uk. Any member of staff who hears an allegation of abuse against a member of the school staff should report the matter immediately to the headteacher unless the headteacher is the person against whom the allegation has been made. A member of staff receiving an allegation against the headteacher should inform the deputy headteacher, and/or the Chair of Governors who will contact the LEA Human Resource Adviser.

Whistleblowing

All staff should be aware of their duty to raise concerns, where they exist, about the attitude or actions of colleagues. This is in line with the safer recruitment policy and practices. Please see the Whistleblowing Policy.

· Where there are concerns about the behaviour of individuals within the schools or practices (i.e. behaviour management practices), that cause concern or alarm, these must be reported to the Head Teacher/Designated CP Person in the first instance who must follow the Allegations Management process. 
· Where practices that raise concern are sanctioned by the head teacher, these should be shared with the Senior HR Consultant Hester Edmond OR Local Authority Designated Officer (LADO) Nicola Bennett. 

Good Practice

Because of their daily contact with children in a variety of situations staff are potentially vulnerable to accusations of abuse. All staff should be aware of this in their relationships with children and adopt an appropriate code of conduct. Useful advice for staff can be found in the document ‘Guidance for Safer Working Practice for Adults who Work with Children and Young People’ can be found on Bath & North East Somerset’s website or a hard copy is available from the school office. 
Restraint 
Our policy on restraint of pupils by staff is set out in a separate policy. We acknowledge that staff must only ever use physical intervention as a last resort, and that at all times it must be the minimal force necessary to prevent injury to another person. 

We understand that physical intervention of a nature which causes injury or distress to a child may be considered under child protection or disciplinary procedures. 

E-Safety 
This school operates within the Local Safeguarding Children Board (LSCB) E-safety strategy. The school has a separate policy on e-safety that links with this child protection policy. Any incidents are recorded and referred as appropriate to the IT provider local social care team, LADO or police according to the e-safety flow chart. The school has a clear policy known to all staff about any correspondence or contact with children vie mobile phones or the internet or any behaviour that may be considered to be an abuse of their position of trust. 
Bullying
Our policy on bullying is set out in a separate policy and acknowledges that to allow or condone bullying may lead to consideration under child protection procedures. Bullying will be managed and recorded in accordance with the LSCB requirements. 
Racist Incidents 
Our policy on racist incidents is set out in a separate policy and acknowledges that repeated racist incidents or a single serious incident may lead to consideration under child protection procedures.

Health & Safety 
Our Health and Safety policy, set out in a separate document, reflects the consideration we give to the protection of our children both within the school environment and when away from the school when undertaking school trips and visits. 
Parents & Carers
Parents and carers are made aware of child protection policies and relevant procedures through the school newsletter, school website and safeguarding letters. Copies of this policy are available on the school website or from the school office.
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