Alison Kearney – Governor Profile

I became a governor of Stanton Drew back in 2006 prior to the Federation with Bishop Sutton. At that point both my children were at Stanton Drew, I was already involved with the school Friends Association as Treasurer but was keen to be more actively involved, and help the school further.

As an Accountant I felt that I could use my skills to the Governing Body’s advantage. I have worked in the public sector for over twenty years and am a Chartered Public Finance Accountant, so fully understand the issues of quality of service provision versus tight budget pressures.

Having assumed that being a governor of a small village school would be fairly uneventful, dealing with the decisions over a hard federation with Bishop Sutton was somewhat of a wake-up call! Some tough decisions had to be made that year and I am immensely proud of the Governing Body, Head, Staff, Pupils and families at both schools who have embraced the changes. It was down to everyone’s hard work and commitment that the transition was so smooth and that the schools have moved forward from strength to strength.

It is down to this positive attitude that the unique natures of both schools have been maintained even though we have one Governing Body and Head.

I am Chair of the Finance, Pay and Personnel Committee. This meets around four times a year and we look at setting the annual budgets for both schools, monitoring in year spend, staff pay reviews, setting financial and personnel policies and we also deal with any personnel issues that arise.

All Governors have a Link Governor responsibility for one syllabus area. My area is MFL (Modern Foreign Languages). I have visited both schools and observed the excellent provision in this area led expertly by Mrs Pryde.

My son has now moved onto Chew Valley School, but I have a niece and nephew at Bishop Sutton and with my daughter moving into year 5 at Stanton Drew I have a strong link to both schools. I think it is very important that as Governors of Federated Schools we remember that we are responsible for both schools and those of us who are parent governors to use our personal experience as parents, not to make decisions based on our own children, but for the pupils of the Federation as a whole. 

